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The newest paper machine in the world started its production of raw paperboard at Propapier PM2 in 2010.
The entire production process is controlled by more than 100.000 control  loops and more than 20.000 
process parameters in high resolution and in various polling frequencies are stored in a data base system.

The production process was meant to be analysed by using a complex analysis of the process parameters and 
an evaluation of their relationships. The challenge was to create a structure that allowed for the evaluation 
of individual parts of the process as well as the process as a whole, separated from any disruptive influences. 
In short, it was necessary to create an analytical structure based on real facts and usable on all levels of 
management. It’s clear that the goal lies within process development and location protection. This very 
complex way of analysing data goes far beyond the limits of most analytical tools and can’t be done by hand 
anymore. 

The in-house engineers and machine operators have to be able to use this analytical tool in their everyday 
workplace as this is the only way to achieve prompt answers to questions which arise when there’s a 
disturbance within the process. This challenge could only be met by a team of professionals with a very 
diverse range of knowledge. A team of skilled specialists from Propapier and Savcor worked closely together 
to meet this challenge. The challenge consisted in combining tailored analytical tools with the dynamic online 
process as a whole to attain a transparent answer to the following questions within a complex environment: 
Where are we at the moment and where have we been in the past? In this partnership, Propapier supplies the 
expertise on the process and Savcor the IT competence. By combining those skills with mathematics it was 
possible to avoid losing the overview in this very complex setting. 

After six months of consistent implementation of the generated ideas, several diverse structured analytical 
tools and a platform for integral energy optimization had been developed. Either is a new concept of process 
transparency and have been proven successfully in practical application. Success has been substantiated by 
two new speed world records and a proven potential for a significant reduction of specific energy usage.

Savcor works in the field of technology and deals with the development of the WedgeTM tool for the 
optimization of procedural processes. A tool that is easy to use and can be adapted with know-how for 
individual use in nearly any field of application. This can be done on site by the user or by Savcor IT experts. 
We see ourselves as partners in the optimization of the chain of economic value added.


