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The paper mill Laakirchen has been a traditional producer of SC papers for the last 60 years. With the 
decision to transform line PM10 it was deliberately decided to support the paper mill on a second pillar.

In the time period of August to October of 2017, the 30 year old PM10 was converted from the production of 
SC paper to the production of containerboard. Since the commissioning in October 2017 the aim has been to 
bring production up to the expected quality and performance as quickly as possible.

As shown at last years IMPS, the start up was affected by several challenges. In March 2018 the planned quota 
of the startup period was successfully surpassed.

The PM10 showed a good technical availability only a short time after the startup. In the further course of the 
optimizations we focused on the sticking points in order to stabilize the production on a high level. The main 
work concentrated on the increase in the speed of production in order to also guarantee the production 
management for corrugated medium equal to or smaller than 90 g/m².

The quality development of these products, which are completely new at this location, also proved to be a 
challenge. Although the expectations could not be achieved reliably in the beginning, it was possible to attain 
values that are customary in the market within the first months of operation. A first step in that direction was 
the optimization in the headbox area.

The product switch in the course of the transformation lead to an originally not anticipated unpleasant odor. 
However, this was tasked rapidly as a high priority and solved successfully.

In summary, after the first year of operation in Laakirchen we can look back on one of the most successful 
conversions from graphical papers to containerboard.
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